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Introduction 

Recently New Zealand Golf appointed Matt Southerden to the role of National 
Facilities Manager. We will be looking at Matt and what the role means for golf 
within New Zealand.

Case Study - National Facilities Manager Role

One of New Zealand Golf’s strategic goals is to improve the health and robustness of the golf 
facilities network within New Zealand. Before improvement can be made New Zealand Golf 
needs to understand the currently level of wellness of the current facilities network within the 
country. With that being a goal, the position of National Facilities Manager was established, and 
Matt Southerden was appointed to the role. The role will be leading the national facilities frame 
work as well regional market analysis projects throughout the country to help understand 
what is in the current facilities network and what is needed.

Matt has had an extensive background in sports, from playing right through to being in 
volunteer roles. He was a center manager at one of the largest leisure centers in Auckland 
where there were 50,000 visitors per month. This brought him in contact with community 
sport as the facility had several clubs operating out of the leisure facility and using it as their 
home base.

A large part of the National Facilities Manager role will be developing positive relationships 
between clubs, districts, and councils, whether it is around ratioinalisation of facilities talks 
between clubs or talking with councils over lease agreements. The conversations between 
councils and districts will be particularly important in maintaining the current provisioning of 
golf around the country to ensure that the golf facilities network is in a strong position.

One of Matt’s largest pieces of work will be around the National Facilities Strategy. This piece of 
work is going to be worked on in conjunction with golf clubs. You may have seen that a survey 
was sent to all clubs this week. This is the first part of obtaining the information required to 
help formulate the strategy. Over the coming weeks there will be follow up surveys. Another 
piece of work which will be continued through out the country will be the Regional Market 
Analysis. The Wellington analysis has been released publicly and the consultation process has 
started. More regions will be following shortly with all districts in New Zealand having their 
own Regional Market Analysis to be completed. The goal of the National Facilities Strategy 
and the Regional Market Analysis is to give an in depth understanding of where the current 
golf network is. Once this information is collected and understood a detailed plan can be 
put in place to show what the golf network in New Zealand will look like. Matt has currently 
working with four councils to have input into their master plan allowing golf to have a voice 
during these discussions and what sports facilities should look like moving forward.



Case Study - Eight Years on from the Christchurch earthquake, Avondale Golf Club is leading the revival of 
golf in the east with a growing membership and increasing participation in the club.

With Matts background and his current role, he sees that the single use sporting facility is 
going to become a thing of the past. Societal change, time constraints, and people wanting 
more choice will move sports codes closer together to share facilities offering participants 
more options and reducing the costs of running a single use facility. We are hearing a lot from 
councils about the community benefit that we offer as a sport from the land space that we 
occupy. Golf is in a unique position to facilitate these conversations and become community 
hubs for sports and other groups. This can be from partnering with a rugby club to have the 
golf clubhouse as its home clubrooms, through to having areas for racket sports (tennis and 
squash) or bowl’s on areas of the property that aren’t currently being under used. Matt also sees 
some challenges arising for golf clubs in the future. The biggest one being the building and 
maintaining of facilities in the future. Many clubs who are looking very closely at their finances 
are likely to put off maintenance today to save money only for it to cost more to do the same 
work in the future. The key is to be aware that the requirements of a facility are likely going to 
change over time and how can a space be created that can easily and cost effectively change 
to these new demands.

Conclusion

To be able to shape what the future of golf in New Zealand will look like in 
to the future, we need to act now and have as much input from everyone 
within the New Zealand Golfing community. With Matt in position he is 
able to take these differing requirements and needs and put them into a 
coherent document that will show were the current golfing network sits 
and where it will need to be to help grow the game we all love.

If you would like to contact Matt about his role or discuss what he can do 
for you please contact him at: 

Matt.Southerden@nzgolf.org.nz or call him on 0277004647


